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The University of Vermont Health Ne
the health and well being of peopl e
three years, UV® HBHeal heaNehwaemrake pa
Community Health Needs Assessment (
our wor k o date and consider the c

—_— -+

invol ved n creating healthier comn
process informs how priority health
hospital alongside our diverse comn
E;i'rzcti':’rnscto;:‘unn? 9}_HL§FSF‘Y1\1 endar Year 2023 Community He
Improvement, UVM Ha@al gdhexowosk rati on of our accountabil.]
effectiveness of working together t
are thrilled to celebrate and share
and the initiatives that are addres
and advancing health equity across
Our organization i s commditsetd drog are
and promoting greater access and in
that the voices of those most I mpac
conversation. While we are making ¢
be done in this area.
As you read throug® tcthesarrépatt pebp
heart of this work. For example, Al
worked coll aboratively with | ocal ¢
Connections to Iimpadsdailadly keal tels sn
as transportation, food insecurity,
Peer Navigator Pro&®mram. Th

t heir ED

Community Health I nvestment Fund of
annually in Community Benefit progr
community health priorities of the
all the good work happening across
partnerships with our communities.
Thank you for taking time to | earn

I n partnership,

Erin Armstrong
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About Community Heal th | mp
The Community Health | mpro
is a UVM Health Networ k s h | ESECECEEEEE wor
strengthen the health and The University
We are a key part of & he U Aeal Bl NS WER LS

academic health

commit ment to and | eader sh by
_ _ serves more tha
.the Voi ce of.the community residents acros er s
i ncrease equitable care. Northern New Yo
CHI partner s -pwicfhi tost,h ebru sniorfARREL U IN¢ RN SN NGRS
community leaders, and gov ECEASCERICEENCINSRENIE: ;o
programming, education and I EULELENNE
organi zations to address t |nnovat|ng.to ¢ inea
. . that care is de
soci al de.term?nants of hea on wellness as acec
car e. By joining together, and feo co ve h
equity and the overal/l hea I ty.
Community Health | mpact Re?P®©
An annual progress report is best practice for
Benefit. The reporting plan was built into the
Commi ttee charter/ wor k dprhmalne menn 2®t20ard AStorpd tueagy a
i mpact of our Community Benefit prog® ateaxxeinspta r
status This demonstrates our commitment, accou
communities' identified health priorities.
This inaugur al report spotlights the vast achie
i nvest ments made across our organization to i mp
Community Health | mprovement Plans-d{CMeRsyptdat @
and measure progress addresyieag hepbtrhi mgedycoe
CHNA processes, UVM Health Network CHIPs reflec
these robust and intentional pl ans, our teams a
identifying opportunities for collaboration, am
i nequi ties.
Wor king with our partners, we wil/ continue to
to advance equi-dtabVen sommubegtgs. This report i
communicating our collective progress as a Netw
I mprovements year over year, measuring the outc
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Acrossi@gutVM Heal th Network
heal th priorities addressed wer
categories for the purposes of

Advancing Cul tural Humi |l ity a
|l ncl usive Care

Access to Healthcare Services
Housing

Ment al Health and Well being
Preventing Chronic Disease
Soci al Determinants of Health

Substance Use Disorders

— 7 l | =
i | it | \ e
— B |

1_F)NE ==

S IWAY ji|

=

el S : "S

< Pr udto care 2 % to care care | 4§
| r ALL P “ \LL LL s
Yorkers: car Jorkers orkers! Ml
d ito care Ker L - .
S Yorkers! - . =
; & - P —
A — n /8¢ sncore I 25 hocore 6
J p 3 » 'Y_Or?ers.v N "Orre's'r\(orrers! — iz -
.y i ] i . 3 4
el 3 || f\
. P i P ~
Univer sityerVermont ‘ S
g HEALTH 'NETWORK = ““

o B

Champlain Valley Physicians Hospital

SHAR T RS

2023 Community Health | mpact Reporths



2023 SNAPSHOT GOAL: Create a care
T I'n FY24, CVMC set a goal forgngdpP o Phent©a®h@k Shorf
as those with odmplcat e eBwertygdiasye Psity of our com
| ncl usi on .e Bucseetliionre of 59% ¢ ontGentuabh ¢y @0WRadnds
1 Patient and Family Advi stoor s kKm@wke®h®en améc pdante
sit on committees and bring!Ph8eplattifenCudikpPedl
i mprovement efforts. In FY 2689S QZfVI\/PCf‘tHﬁa't?'Y ?

and family adviser elnrgcargeeamemrtes'g%r(]jtsa’in%ttaff
that by 25% in FY2024. ommunity
T A newly implemented internal dashboard of pat.i
compl aiisntnsai nt ai ned, and traclBsY e-UHIEtsNUMBEtReSJI
el ements of diversity, equi TF
trended over time to under s [ERALESCRNHINANEGECHE: i oar e
continued i mprovement. and THRIVE Accountal

for Healthsseveppalt ad
T CVMC received a grant throughi - fthe, MarmeAat
Program for Quality in Heal thcare tao address
di sparities in rates of .screer 0N Cé&

Early data indicates patientl|s wM*ﬁffMé‘ed“Pecféladroé?

RI'VE | eader shi
at a rate 20% | ower than the genyrganl.zapq)donlglea.galgg

grant efforts included incorpor a%df bert S Ffhagncomvleg
selecting the most appropriate colon_cancer S C
o ) . . community members
met hod, -prcvindem+ichcp aatgi emtuc a¥ i onNfnfaged in conversat
sheets and a conversation def si@gwdicds'to heel'r
. . . eqU|ty he|r expe
providers and patients in makinguwit hi6 m@ssgstQMQf
patient Over the year, we oObserwved FI T tests
a | arger percentage of completed col on cancer
. . . atl ent and Family
screening studies, increasinpy acgtﬂssserto l owerT
options for this preventive Ber viEgieggements
9 CVMC and ARAEBbVEtable Communiatwy td 0 esahe @yl
through our YWUQHBP tgerdarstever al active
|l istening and | evartimi nlg vee S®i ons
stakehol der s, I ncludi ng:
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R 74 community members engaged in
conversations around diversity, health equi
their experiences within our system of <care

R 27 staff members across 6 THRIVE | eadership
partner organizations engaged in Coffee and
Chat conversations. The testimonials and un
stories became the framework for the creati
a THRIVE Equity Commitment.

2023 SNAPSHOT GOAL: Access to incl
19 Devel oped Cul tural: Rreisweurielqdpgl idteys heal th car e
gui des have been devel oped, whade falur cmmmae niatrye

under way. feel safe, respected

R Gui des created: Deaf, Blind and Hard of Hee
Bl ack Americans; People of Muslim faith; pe
l iving with substance use disorder; and pec
who are-dgeredeasre.

R Gui des are intended to ces
support providers to bet t he
identities of different One participan tiNES
identities may impact t h AAN awar eness o O f F
care. I n addition, thes eclNNENRAENENRENNEGER:{ 0
by our partners. 'Y DEM:] t hdtood i s medi
outreach plan is used t o ECRIEER SRR ACH Y eac
guide with experts in t hUNSCRUCEERSUNERCRIRER! b | e
lived experience. patients regul

] ] ) food i nsNaturjius
1T Reflection FriSdayxesasdsiilon® @o you have den
reflection event held i n 2 0N EEEERTEEN IR 2ons
The goal of these events i to provide the IR
equ-r eyated | earning and ref you want to ma kgl
people doing this work acr ol EERICERAA y .

R Of fered an event that wa ommtu
partners.

R 39 participants from 10 i zat
gat hered virtually to discuss cultural
considerationdoahounmei roomdvn
personal experiences and how it impacts pec
they serve.

2023 Community Health | mpact Report?



R 100% osupoety respondents felt that the
event was valuable and would attend again.

mmi gr ant Healt hMbhamedtdatar BwasSTuUHME, NUMBERS

I

hired as the first Project Coordinator for the
grant Heal t(hf olrnmetrilayt ikvneo wn as [t Pel oN re
Initiative). With support froff FiRe FRam™m T "&h in
cruitment and hiring process wasgitcompl eted wit
applicants. Health equity and tTteracy princiop
used to write an inclusive jo po hat al
education requirements as a b'Erri pl i ce
have diverse experiences. Thi olsition trive
our i mmi gr armst fceoennbuancikt ya n d inppﬁrt'l'rf?mrtgsaF'z Lons

wor k we are doing at UVM Heal ttN¢g¢dwoivketuah

. . Friday deosdicruss
Heal th Literacy Environmental dustsue sis eparitder ak idoa #

barriers and i mpr oWsineq ttshe't UVMMCf°°d

Heal th Literacy Environment of 0s nd H
Centers assessment tool, pati an Wl y
advisors assessed the Navigat| nd uay i ndin

UVMMC through a healbbrilngerBEy L&NS survey respon

assessment, they reviewed overfret@adhesévgma gas, val u:
consistency in language and iconf8 '8 'di"t €3 Br i
maps and interactions with volunteers and staf
I nformation desks. They were able to identify
there were barriers to health |iteracy at UVMMNM
where i mprovements could be made.

Hair Car e Ed®uiotvy dPmamj eaptpr opri ate hair

care products to all patients with diverse hai
and appropriate sbhapartmnairseahing with the

REACH (Raci al Equity and Cul tur al Humi Il ity) Enm

Research Groawmmi tat saambof the Chittenden
Accountable Community for Health (CACH) Cul tur

Humi l ity Team | ed the process of advocacy and
training in order to provide more inclusive ha
products and staff who are able to care for al
This incl udesn bantdh ommdndise | earning
opportunities. 3 —

L

L, KINK & CURL
STYLING CREAM
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2023 SNAPSHOT I N ALI GNMENT WI TH NY

f Over the past WeakedAHMCde\aBPIRSEtB/ENTION AGENBA GC
r

avenues to increase atoesbeto?&) nngaryf %g?portu

ei.n an
Mal one/ North Country Region across% | ||Cfog”spa

17 Partnered with Hudson Headwagt_eacSi|Hetz-altbhsupport
Network to establish @i Pedctnay gn\CiarroemmE@eahns etrhat
on the Alice Hyde Malone Campusgspedudsod dignit
Headwaters officially opened @fhedlrl ®#9FBFce on L
4, 2023, increasing access t3oPmnenweenmhoo@i ©iht nandC
individuals identified as notShStiangea Mps ¥ Sfarr y
provider i preval ence of majo

n Franklin County. : _
depressive disorde

1T Earned Geriatric Emergency Depaddceetupport tho
Accreditatiionn |I(aGEDA)022 and awhit@dveedri ous ment a
bronze status, the first hospthelgeinreriahepdp/uM at
Net work to do so. This work was undertaken to
address the specific needs of the aging popul e
served b Alice Hyde Medi cal e v

4 by y S9m e RBRpBERS
certain enhancements to the he Emer
Department operates, such a d

. . . . . AHMC and Hudson H .

addressing nutrition, mobil Health seewopiki mar HEBMUREC
various soci al determi nants Center increases t he
popul ation in our service a cestsothe more  Fupua
ED. AHMC has already started the procesgs to ir
its | evel of certification tol-Sigl Yegr, aygdsy ul
Gold Standard by 2026 to ensuj d fexyfepWQignay , 0
medi cal care to our elderly reside&ts. Dr & Gar
the new AHMC ED medi cal direc1ﬂrbo'r","d%‘ae‘ﬁv'@sFr Ange ! ity

. . . i der1 |f| ed as having r
Physician Champion at AHMC for E B, care provider

Mt NB@Syoz2y WhSHWRI bmmdp2N] {dFdSYya 1 SFHEGK LYLNROGSYSyYyd tfly oyeodazgo

2023 Community Health | mpact Report?9


https://health.ny.gov/prevention/prevention_agenda/2019-2024/

9 Purchased three simgbatond
mal e, one pregnant femal e, ) h
Phil anthropic support in | L e
established to support a v _g - ! 0 €
educational needs of staff omr
agencies (EMS, coll ege stu nec
on Feb. 15, 2023,-ewuthtnaan
presentation for members o -t
staff and community agencitP_ ad €
their technical skills and abilities to ensur e
in a variety of medical situations and emerger
which is invaluable in a rural community. To ¢
porting, the Sim Lab has hosted 23 educational
(internal and external agencies) with 294 part
trained in a variety of medicBl sTcHBh aNIUMBER SCc
mi nent birth, EKG training, et c.

duc atpi n@l event s
oste yilthe Sim L
parfit #ci pants tre
in variety of
me dii | scenaric

Z

9 Community EnHaavgee nveonrtked dil i gently
across the span of 2023 to create an environme
for openness, education and conversation with
AHMC communEftfyorts have included holding four
community town hall forums to provide educatic
areas of Medical Transgomnutati on Services, COVI
trends and care, ®Bntmreavducti on to AHMC
Emergency Medicine model/ providers, and AHMC
future sustainability strategies. Additionall
created a Community Newsletter to share import
i nformation on providers, status of new initiezéa
recognition, and more with residents on an ong
basis. These efforts have created many posi ti\

[

outcomes and wil |l continue n 2024.

2023 Community Health I mpact ReportlO



2023 SNAPSHOT GOAUmcreasing Acces

9 Partnering with Cancer Servic@B8&ePr3cyreLMi gg Ser
Northeastern NY, ECH was able to reduce barri
related to cost andBrdeasti on of screenings.
cancer screenings were provided at no cost to
uni nsur edawolmemnh the EIlizabethtown and
Ticonderoga campuses.

GOALEnhance use of
2023 SNAPSHOT technol ogy and El ect

1 Syst-eimde scheduling simplifigatiPrRe%dS ¢ ( EHR)
compl dtoecal | ow patients the paddelsist Yot @aS&£ hedul
their own appointments and provide i mproved
access to primary <care.

GOAL: Il ncreasing Acc

2023 SNAPSHOT Wo medm Health Service

T ECHartnered with Porter Medical Center to off
GYN clamittcse Ticonderoga campus at | east
mont hl y.

GOALl:ncreasing acces:

eer and rofessiona
2023 SNAPSHOT Ereastfeeging suppor
1T ECHil partnered with Essex County Health
Department to offer | actation support groups
hosted by a certified | actation consultant at
Eli zabet ht own and Ticonderoga campus.
2023 SNAPSHOT GOALEnhance wuse of
9 Started work that will provité@gehealsdgeyr amadt Ekeacat
simplifying scheduling procdéeagl ahdReecrrdsll ( RGgR)
pati enstc hseed Ul i ng i mprove access, ef f e
. S . outreach, and over al
T Working to expand,onmmnmdsm@%§2}ng
Medi care Wellness questionnaires
2023 SNAPSHOT GSAL._Expand wor kfor

1 Coll aborating with Hannaforéff%rg?'ete ené and L

. . . . t's 1%0 £adéd
Ver mont Statewdmkifvemrese ttyr ainni ng
progr.ams

T | mpl emented Nursing and Respiratory Therapy
career padohwawnwserested staff.

2023 Community Health I mpact Reporitll



Led UVM Heal®t hp aNettiwcaiupkastiinogn i n
wor kforce gramt piamittnieatihve with
Governor Scott and AHS.
Hel d qumarntaegrelry tr ai ni ng
Actiexpandi ng and updating HR policies
through | ens of Diversity, Equity and I nclusic
Organi zed and M ardtl iedbiug ayt each di n
Burlington PRriwhe cehvemtcd uded opportunities
for staff.
2023 SNAPSHOT GOAL: Reimagine heal
1 Hel ped 245 families in 20231 B&r qas\ee §ic8 s ¥Yano &
program.|l daacddruded distributing 25 bags of foo
to families monthly via primaByY Td#dEe NMUONMBEERS
clinics. Hel ped
Care Managemehit Primary Care [
Case managemeeretcted with ment al IhealK :K
through UVM Health Network Popufl at i [ t h
Service Organization. famili¥sgagiseaVan
EmbeddMedt al Health team prowam'ead“
Ambul &tharrynaci st, Dietitian
2023 SNAPSHOT GOAL: I mprove equity
9 Coll aborating with Hammaf or Helatrheecrar@efaystrem b
Ver mont State University onaLN%|h%HiNﬂ AR RgYagc
1 Devel omppirsg ng and respirator?Oor e é gt'mpaCt W
ommu'
career pathways
T Explored offering MAt tHan mdfngr dpr ogr am
Career Center.
1 MedSafe Zoneffeaedi hgr all <clinical areas for
care of transgender patients.
2023 SNAPSHOT GOAL: Cultivate resi
T Participation aChSdACSplonntseorrlsuhdlceﬁ"ﬂﬂbk'dqmt'es to Su_ppc
projiectsupport of ment al heal' ( : a%tw%ll fé?é
f Started work that wil!/ provide easier patient
additresete consults for psychiatry in Porter E

with UVMMC al ong with other behavioral heal t h
serviadesforter.

2023 Community Health | mpact Reportl?2



KNOW YOUR RIGH 15!

2023 SNAPSHOT GOALReduce displ acemi
. . h I i

1 SDOH screening standardlzedEéa}r;rllojltrj1 §r(r)1%deuscsnedss at”
every Wel |l.nelsnsc |vuidseist: housi ng insecurlty
guestions,; screening positive triggers an autc
referral to Care Management .

2023 SNAPSHOT GOALPromote a safe

9 Expanded Palliative Care Su;@pmlrrtor\/rroelnuntfeemso
of fering bereavement groups famd! iless, sad‘@pélr‘ﬂerf(
grief . in the home setting.
2023 SNAPSHOT GOALT.0o foster a

9 ProvsuHer ant to CVOEO to cond@®sét !l teart community
Wi nooski Tenant .RiCyWhXESO tcragii ft thH §u8d funding trai
on established relationshlp§°0v|rﬂ91ust'e”r9ar‘i?§erétn'd°
alignment with their currentsug‘f’%rt nng 6“@?%? nhge

i CACH evaluated previoustxcommegnvitge tprra)lvnldég§.
determine potential demand and interest. Resp:
to demand by offering additional trainings ant
wor kshop sessions.

Progress on Measur es:

i Tracked diverse participation in tenant right:
training and community | eader involvement
B Five participants attended the Swahil:@ sSes:
16 attended the Somali session, and four
attended the English session.

2023 Community Health I mpact Reportl3



R Obtai nesde cpoonsdtar y tr auma WorIBsYho-pHE NUMBERS
session survey data and documented attendanc

for each session to date Triacked lih et e lepan dRICRER
understanding of the reac r-ights ftnjai-ning an cur
educational /support initd.i es.

§ Tot al number of attendeK for session #1:

18 and session # 2 - 14 participants attended t
' Swahili session

§ Post session survey dat di splays the

foll owi ng:

t
-100% of respondent s m Va | zrz
agreed with ﬁhaleItIate

I mpl ement the tool s ategies |

str
|l earned during the wor sPladP C'Pa”ts attended
Eng session

i
-75% of respondents st #fo a|)ll agreed or
agreed with fiMye statement
understanding of secondary trauma,
burnout, and wellness has A hgr'lo9fed as a

result of attenading this \:I_ork1hop.

-50% of respondents rated
wor kshikxcaddredht3d 7. 5% r at ed

people attended
the wor kisboyp 6Gsod. trauma workshops

Yo%

of pvostkshop
survey respondents agree:q
the staffemeéent, i mpl ement t
tools and strategies | |
during theoworkshop

2023 Community Health I mpact Reportl4d
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2023 SNAPSHOT I N ALI GNMENT WI TH NY
1T To address the dramatic 1 ncrPRREVENIThOI aAGENDIAs &

t

he ED with a mental health @ ALSi s, and in orc

these unique needs while ensluBthgngthheenpb@pporctay
outcomes possibstabAHMMBEedaa to buibeiweglland
communwitd/e mul tidisciplinary Meer?ﬂélem%ealatcﬁoss
|l ntervent.i ofhe bleecaora Shutt s, CNd,' |eé88% t his
team, comprised of nursing l2%h8¢klsitagl SURRARTL
community agencies, includingegﬁ'brllcmehnéﬁlfﬁ?.sc
services, | aw enf orcement, me h %?echteaflthdégré'ntc

_ _ peopl e "o al | ages
(Citizen Advocates), and Conémgnltél Connectdlonds
Franklin County. revent op! ol an

substance ml s UsSe,;

1T Atargeted relationship betweep; &AFMCe nacred 0@ P WRDo
and t he Adi reoinndsactko Arxocsi t i vel ydeipmeasivd heei sorde
ment al health and devel opment akduwde/ashuiplpiot y thlece
patients. AHMC and Arc have cobl Viamhprwittédhd seoi @
services, education, trainingi hhtessuppothef@en
member s Successes to date in@PRWYleation.

B A process developed for alerting the ED whe

residents are incoming.

B Monthly calls to discuss concerns and

opportunities.

B Partnerships for AHMC to assist Arc staff v
specific training to better serve their res
with speci al needs.

2023 Community Health | mpact Reporitlh



2023 SNAPSHOT GOALStrengthen and s

1

2023 SNAPSHOT GOAL Promoti on of W
] eventlon of me

T ECHhosted the first w\emteal H@@tjstthan @l [se disord

coll aboration-bwisttldl oo mmummnizay i ons,

| eadership and county agencies was encouragi nt

Coordination all owed for the event to be held

the Elizabethtown and Ticonderoga | ocations.

Joined the state Community HKeaEMEmi tTyed i ¢t CHT)Vve
Expansiowni pitiloe Vermont Bl uePgimet efygntpdg wehl!l n
Program. Aim: to increase sC&PEBNT™Yg adr " mEhlia§

concerns and social drivers of health among o1
popul ation to Iimprove access to ment al heal th
i nitiate interventions.

2023 SNAPSHOT I N ALI GNMENT WI TH NY

1

Participated in Clinton, Es8BBREVENIWONFAGRNDPA nGQ
Single Point of Access (SPORjOMGie Wpil| §eiehI agnn
adul t SPOA works to faC|I|taN8ntaEf'n|ora nde P T HHGE

cohesi ve ebcamsneuwninteynt al healt ISsyrsteé Thi s
has resulted in better commElnsltcraeppbne%nodppkor{é\k'/i
. . bui | d-beiehg

on cases in the community. fesilience across
l ncreasing engagement and CQIFIaact?‘Pf?&tjeo SU%I ptl
community adpeamcisesve and SUPRY{LT r QMhe ”iOSStthat |
vul nerabl e popul ations. Focusiigisheed &@dINMNyinG 1
and educating on what the hosppeiotprle 6RNalalnthgea!

2023 Community Health | mpact Reportl6



2023 SNAPSHOT V(\B/S;AL: Advance ment al

S S throup

T Mul tec@llleaborati ve meetings bet\lfvggn Por.t'e haﬁ%u
Counseling Service (o(tSA\@)ditsacc%:.sosunttoyt'mely’ e
) ] ) G_glﬂd i'nteg’rated syste
i mprove clinical and operational workfl ows”. C!
regularly sends relevant notes for shared pat.|

T SDOH screewhingh includes alcohol screening,

i's now done at every wellness exam.
GOAL: Strong

2023 SNAPSHOT croesganization

T Clinical psychol ogiinstprpirmoaviyd P m@gi tcraerng and engag
care offices. to increase access t
Active recruitment for adulpeﬁlstyhchciaarterist
Two Social Work Care Managers shared among
the three pri maardy acdriesesirteecs ui t ment
for another. CSAC has an embedded ment al heal
clinician with | aw enforcement.

T Child/ Adol escent Psychiatrist joined PMC
Pediastanté$ in fall 2023.

T No | onger | icensing restriction for
medi caasisoinst ed t{™MAdY)mempwrtnering
with Dr. Sanjit Maruti and his team to better
our clinicians who are or are interested in d:i
MAT.

2023 Community Health I mpact Reportl?7



2023 SNAPSHOT GOAL: Advance youth
T CACH Ment al Heal t h and Wellbheeiar{éhHé‘éFPFf%rt ?n s C
Priority Team evaluated muItaldpdlreesg'oﬂgcbeasrro'fe'rS

. . . . rromotin st andardi z
guantitative and qualitative ahtgas[lg-&@rttesd t
support for youth mentBHhe health in school
team identified a recurring barrier to receivi
health support for youth in school: a |l ack of
confidenti al space.

T This spurred the installation of the first of
"Youth Wellness Pod" at Edmunds El ementary
and Middle SGehowehtly in use by multiple
providers. Data collection ongoing,; data on ac
ment al heal th services access to be displayed
2024 .

M9 The Health Priority Team has been | aying the
groundwor k for standardized mental health and
being supgorsttaudfeoit sk Uncovering variation
i n avail able supports provided to students, th
sought ta naodkewst fgl atform that could be
streamlined across schools and meet identifiedo
popul astpieccni fi ¢ needs

T Formed a team of professionals who specialize
devel opmentads taoc miase ttohe Engage
Pl atf oWmr ked coll aboratively to understand t he

features

and

functionali

2023

Communi ty

ti

o f__

Heal t h

| mpact

=T . rm.

Reportls8



I N ALI GNMENT WI TH NY
PREVENTI ON AGENDA GC
l1.Decrease the perce
adults ages 18 yea

2023 SNAPSHOT ol der with obesity
1 Through its partnership with phepH&alstRYoHE adht

(HHN) , AHM® lheanse nt ed a Chroni cgnQi ¥86RABLIi te envir
SeiMlanagement tPoogr@awm de suppoffiatt Ol ncrease phys

patients with chronic diseasesascgtitvhirtoyygh nedaasaet
resour cesmaannadg esneelnft t ool s. Theg opr opgomlmne of all

|l inks providers and other car@&biplaintd@ér st i itmdog
who are at risk of chronic di@%lako0s Pl RECYifadle
hel p them ac ebeassse de wiideingcaet i on Pyysical activity.

semdnagement progr ams. 3.Expand access-to e
based-maemlafge ment

interventions for

individuals with ¢
di sease.

2023 SNAPSHOT: GOAlLll:denti fy barriers
i1 CVMCaunched 12-baaS/edjeHhe:aelthycLh|aO9ehg ocesses Lo ¢
. . qU|ta Icoﬁa*brseto s
Wor ks haipmed at 1 mproving heal h an .
: and com_ d serV|c

Wor kshops focus on condi ti = oag d

Pressure, Chronic Pain Man: response to thd

Jul gVvRIC280p 0Kk

Preventi on, -NDarmmabgedamentSednfd _ _
serve our cl onmnsuenviet

Cessation and support parti ni n
and behaviors needed for.s 9 CVMC staff estab
CVMC WosdneHeal th and Washi ng Relief Pop Up
Ment al Hewot hethave ensure & statioansommunit
Doukapport services for pr e to assist those K

: c medi cal @&t t &n tmiac
during and afoesupgdpbiwvehgal :

i providers and
Alplati ents are screened for Chel s il ome @ ant
heal th and teams wor.k t o .c Pharmacy worked to
resouwhceenrs needs are i dentif community pamnotvihi g

bridge medicatio
of the aftl oo@md < h a
patients.

2023 Community Health I mpact Reportl9



T Work completed translating several different ¢
materials into | anguages other than English, i
translating the Edinburgh Postnat al Depressior
Scale (EPDS) into Pashto, French and Spani sh

T Wor k conteinhmaewmwxc et ander standing of
perinat al ment al heal th expectations for
Af ghan cul tures

2023 SNAPSHOT GOAL: Reduce the ris
9 In FWBB|] ness Rx was offered St"d °85°¢pdir%8a8Si®pant s
which exceede&@ gdhal hofspd @ al

T The hospital was able to expam dy tThigEP NOLW B R RtSC
southern communities twhrtchugh partnerships

l ocal farms and theop. chbmaer og¥' 'F§¥ P Cbere? o
program coordinator presented atfthefl Adirondac
Justice Summit in February 2023 hic all owed
i ncreased collaborations within the agricultur
communi ty. parEtC:a;CGg)p@m;edSI ng

1 ThroughoutEQH ec oyceradki,nat ed convergati on
with NY partners totexmparmderthe plogrﬁ@
hospital sites. A team has been rea
this possibility.

i Participated in 17 community heaplatiCIepdaucatlon
evemtrsound Essex County in 2023, nec ding two
heart health, ment al he@&l t h awar X and won
health events, a STEM event to youth 3
relates to a career in healthcare, cance
event through a partnership W|tEduEl§;ht§ﬁe%ie$teer|c
Program of Northwestern NY. around Essex County

f Health Fairs wame icomeil eal dcoettaborati-on—
with our communication and mar kefing teams., t;Q;
i ncrease participation in 2024 ansdrdreyond.

T Provided free Alc/lipid screen t 9 i ndi vi dua
in 2023

individual s

2023 Community Health I mpact Report20



T ECHheld an tef fwel l ness fair for employees of

Syl vamo Ti conderoga. Their insurance carrier
of fered an incentive to staff to participate.
staff members reporting that they do not regu
a PCP, it was an i mportant outreach event
ECtadded bl ood pressure checks to their tablin
eveat the Essex County Fair in August

9 Numerous bl ood drives were hel d

2023 Community Health I mpact Report21



I n the cityb5®f
of single fems
househol ds wi't
|l i weed ow t he f

2023 SNAPSHOT
T Wor ked col | aboornaet iovfe |oyu rwictoh

agencGoemsmunity Connections poverty tihm e3Mi
County, to provide a vast al Bl i mani S s U p
servifomes patients who enter 2016 and 2017. VNN
who may have specific soci partners are tior
medi cal needs. This progr a identify addi tEJEM
reducing high utilization sour wesh more Vi oga
conducting a SDOH question information t [N
cleared patients, and conn leveraged t o [N
correct social services th PTOQIESS 0VE N
foll owing areas: transport curi
behavior al heal th, ment al € UuUSs
health insurance, housing Nces
mor e.

2023 SNAPSHOT: GOAL: Strengthen and

T THRI VE was a recipient of ais\'fnlg‘f?n;):nit\clgl—f:emflafaby(I:Erqe!
Partnership ( WTmN{Eém bgyr atnht e é%%(ﬂtt?ons t hat f o
create a public health framgwg|kpfor reducing
i nequities exacer-batpandgmithe LOVI D
consultant was hired through the VTCHEP grant
conduct outreach and engage with diverse gr ou|
i ndividuals to gather information and better 1
how these individuals experience the healthcal
system. The testimonials were integrated into
di scussions when policy questions arose relat:
needs such as homel essness/ housing.

2023 Community Health | mpact Report22



R CVMC, as the fiscal sponsor for THRI VE,
provided support for Washington County Ment
Heal th Services Crisis Intervention Team
project.

i Partnered on the greater Barre area Working

Communities ,Chaalyleearegeeand $3 00, 000

grant with the Green Mountain United Way as th

backbone organization. Using the Working Bridog

approach, services are delivered at the place
empl oyment, using a navigator who wor ks with

empl oyees and focuses on emplgy)(erTl'éEIiNcUyM%'ﬁBS

practice changes. Thr ougthe @alhtethcare Share
Partnered with the Ver mont F o o°d baa®M C ft"d’ VO'fF errovi

Veggi e Van Go f oasotd nda sctorsitb utto on around

members of the community at the ar e A i torii
yearound on the fourth Friday of c mo h. TI
no application or barrier to acce%s, an% publ
advocates are available to aSS|sa\;n;'gg{/teasgr{'stcfgor?lebt

supports for W C, SNAP benefits nd her soci
supports. P‘JL?&
Partnered with Vermont Youth Conse ion Cor g
provide the Heal t hctaor eo uSh apraet i|pernot gsiea ms
from-Quineber, never missing a week, even durin
the July floods. With distribution sites in Be
Mont pelier, Waterbury and five SASH sites in E
CVMC was able to provide around 165 families v

organic veggies and some additional protein opfg
17 weeks.

2023 SNAPSHOT

T Work in progress developing screening
wor kfi owso and how SDOH screening is
completed for ED patients with an identified

health DX or SUD (NYS OMH/ DOH gui deline
released 10/ 1/ 23).

T OpportunitiMNeedeassfsednce from EPIC
to build NY resources in system as it relates
to SDOH

2023 Community Health I mpact Repor t23



2023 SNAPSHOT

1 The food, praonctasatyed i n Crown Point Heal th
Centwas, renamed to reduce the stigma
associated with foodApamwrtsi ynatieldi zati on

coordinator was hired which has greatly i mproyv
service provided to the community. Anyone can
patients or community members to the food pant
however, food can also be sent to eight sites

the county to reduce the barriers related to s
determinants such as transportation.

T

i
i

2023 Community Health I mpact Report24
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R Mont hly meetings of the Central Vermont Opi
Council with representation from the

| ocal Spokes, Hub, Central Vermont Turning
Point Recovery Center and CVMC

Emergency Department occur to track,

R coordinate and modify services to better mi
the needs of those seeking help for opioid
treat ment .

1T CVMGerves as the convener for Central Ver mont
Prevention(CvVRLC)tienopporting monthly
meetings and CVP_C aCt!VIFIeS:BY THE NUMBERS
R Support CVPC in building safe harbor initi:
to prevent substance use L
R Support elimination of s interacted wi't
mi sunderstanding of subs
R Address equitable and affofdabffe afcess
to services. patgeents In the
CcV ED
T ROAD (Refocus on Alcohol Dependence) program
coll aborati omi tchonGMV MG easnd sev a esiccessfully
community partners. engaged in
treat ment
R Through October 2023, members of the ROAD
team interacted with 253 patients in the C
ED presenting with symptoms of al cohol use
di sorder, of which 17% successfully
engaged in treatment through the program.
R Sever al primary care sites have begun of f el
this as an outpatient treatment.

2023 SNAPSHOT GOALPrevent opioid a
1 CVFC provideésmearkeclbhvery coa®hhfFf ol hspeaince mi st
Peer Engagement Serwroes des 2d¥pApRLNS.

in inpatient Psychiatric unit and engages witl
i npatient medical setting with an SUD issue.
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2023 SNAPSHOT GOAL : Promotion of V

1 Pharmacy staff hosted quart%rﬂlﬁgf&)?p\égonitﬂsgangoyg

stewardshi pt ommepnt o mgtse and

encourage prescriber education and familiarit)
opioid prescribing.

f l'eoll aboration with the Alliance for Positive
ten ECH employees were able to complete the t|
the trainer program for Narcan use and
di stri.buTltriacinni ng can now be delivered
throughout the year as requested by staff and;
| eaders. Narcan kits are available for distril
the emergency departments in Elizabethtown an:
Ticonderoga free of charge to patients and col
me mber s .
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Heal th care partners invest annually in initiat/]
community partnerships
300EOWEOOU60wpoYi UBI RL@dududwl bu b€ o«
" UOUUEVOUwx e vl KdduWwoe eo
Community Benefit Initiatives
UVM Health Network Community Health | mprovement

|l ast two years to each health care partner to i

T Alice Hyde Communi flyFranklin County Offli Nertdr COhetry Healthy
Connections of Fr ankADn:nsgo, uonotoy Net wo$rlk0, 000
$10, 000 To support OFA meal LDrSWM dcPeagram | mpl emeni
To increase opportuniptriogs afmer t hroughout mbhroughe AHMC support,
navigation to Social tB8wppbipsven the AHMCraéemvinge &a@deaatoon,
Services for communi tyemémbgreawethoppor membey sf of &cae@&ksin C
|l ow means/ various sotbahealthy foods andsophpertscecbirahic disea:

di sadvantages in Fraskppor€CouetgerMYces amimhgagement to reduce
(mental health, areasdiabhfleaniage8DOHI der byrdenvemnetéamns county.
for those in need). popul ati ons.

¢Che¢lPHY Znnn

Central VT Preventi:@$mR5CdaIoition (CVPC)

The CB Investment doll ars were used on the following community
1. Nal oxBox project: Ensuring access to emergency use naloxone i
2. Project BEACON: A c eonvneurndiotsye braessepdo npsoes tpr oj ect i n partnership \

at high risk of subsequent fatal overdose to community resour

As a member of THRIVE, CVMC provided $25,000 of VTCHEP funds in
support diverse and underserved populations within our communit

T Working Bridges: $72,Pe0edr Pl us: $1,000 9 Education Justice Coali
T Vermont Kindness Pfr oMoencttp:e$l3i,esr0 0Roxbury PUEIM%N tsc h¥2 100 0

9 Pride Rides: $3,500 Partners in Educatf oGoninMRWPiSIPyl EResi | i ence
' $5, 000 Organizations: $3,500
f Mosaic Vermont: $1,90 040l I Brains Belong: $3,°!

¢he¢lpnEnnn
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T The Paramedi cPrEdgurcaint EGH$S 1, 223 . 50 f Durable Medical Equi pr
$14, 225 Tent and banner purcdasesbhospooutside
. . Y, h & e st
To offset the tuitio ?g?%aﬁg?ﬁttg%gt%gﬁB?QEdﬁ%hg?%S%§Hf0r.und(
program designed to fOCEEAGEGFfRE communi P9 ecWREAFHERT Patient:
wor kforce in this area. with diabetes.
T ECH Staff time for community out -
reach events. Alc/lipid screen for 99
indi vidoast s ECH $8.50
¢he¢lbPHY Z Do each.

T Medical Vil:$age0Sphceycling Wi thout Ag® Town of Plattsburgh Pa
Creation of space i n-AMd mtoanld attefall6iohd § O Revital:b2adD6n

Unit (MHU) at CVPH. To create a unique okRumd®rwill support a n

) engagement opportuniplyayeroendewityh access

o Firearm Safety Awarengess| {ds apled citi zensvatedxpamdeax.e comn

Clinton :£dunay |l ife beyond the confhma&sdodnd &@mma&cgcessi bl
Clinton County Heal theDepagfddedt facilitMomyi t@kvinlgl ¢ hRar lon pa
Locked and Unloaded:fJlagcrgagdngides utilReimegatioms GBRepsaarrkt me nt
Firearm Safety Awareness in Clinton revitalization efforts
County. f National Alliance on Mental Il ]l ness:

Champl ain$¥a20ey
The purchase of five HOPE boxes

around Clinton County. stocked with
food items, gloves/ hats, hygiene
it ems, | ocal resources for ment al
health/substance use treatment, etc.

¢he¢lPHYZnnn

1T Counseling Service of A82d5s@®@0 County (CSAC)
Providing s ulpipvoirntg fRoooa hMved é | as t o hel-lpa eed atnrda icroinmmgu niit yEmot i o
address the mental health crisis in a community framewor k.

¢Che¢YeHpZnnn

0

40PYI UUPUA WOl ws1 UOOOUwW, | EPEEOW" |

T OnSite Youth Wellness Pod fo$2Edmaihds2 Mi ddl e School
To i mprove access to ment al health services in school
El ementary and Middle School

, CACH p

Che¢!(FY23 and$ 2F0Y,20483. 92

, 000 Program Grant from the Commi

The Housing Team received a $25
the Tenant Rights Training and to

funds to pwowaindeta LYWEO for
Secondary Tr auma.
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Community Health I nvestment Fund Grantees, FY20.
Total Amount Awalr,d0e9d3 ,iln0 2F Y 2 3 :

f United Way of Northwest Vermntni Nedt Wawgsof VNombhwest Ver mont
Preventi onAmMieedtmwtorA.kwar ded: $100, 0 G ,iAaXcdwmre 1Awar ded: $100, 000, Y

T Boys and Girls Club of BurlifigPathwawmpr pGhiingtneEhgdueint adoluent y Hous
Access to Ment al Heal th and WePlogsfawaSuwppdbr5t0, 000, Year 1

Awar d: $50, 000, Year 1
f The DREAM Prwagrdam$25, 000, Year

T Chittenden Accountable Community for Health, Housing
Heal th Pridwatyg: T8am, 000 Yeﬂ Tgﬂrnlng Point Center of Chitten:
OQutreach and Recovery Coaching |
T Chittenden Community TelevisioAwEedtet50Dp00Mediaaand
Democracy, Vermont Language Justice Project )
Awar d: $50. 000 Year 1 T University of Vermont aNewAgr i ci
American Girl sAwamnr dt: h e 5Ri, 000, Ye
T Dad GuWialtdhher hood Support Net wor k
Awar d: $50. 000 Year 1 T Ver mont Raci al JWeslt li cees sA | Wa rakiicreg
Group and Richar#Mw&edp E£ebdt@0O0,
T Janet S. Munt ,Famiillyy SRtoroemgt heni ng
Workers at the Building StrongVRamMPNIEEScfPhi Eri mReehtdysande
Award: $50., 000 Year 2 Recovery with Contingency Manag
Award: $50, 000, Year 1

f ANEW Pl ace, Br iAdvge dFu®$®i4ng 00y Sustainability Academy, Burling

. i Ment or shi pARrodrafml3, 000
f Champl ain HouyReargl TSturséeet Sober Living

CommunAwgrd: $101, 094 f Vermont RecoveRecdlwedrwporkartners

) Ver moAward: $27,608
f Chittenden County Home]Setsrsatlelgliicance (CC HA)

Pl anning forAwhedAl BiLa@azn660
OOUEOw PEUEU

T Community Healt h,Heeanlttehr sAc(cCHs) Uni t ed Way of NorS$thwatseagiVer mont
Sl i dhengg Scal e and PAawaredh:t $Su@PP,o@wlest ments i n Hedlwiahd mpriove mer
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For more detailed information on community hea
to each heal&@ hCHNA pradd@p@trP. ahnual progress r e
forthcoming for each hospital

2023 saw increased collaboration and strategic
Benefit |l ens. Community Benefit | eads across h
mont hly cohort meetings and deepen coll aborati
practices, strengthening segitomalcoparboens hives
examining opportunities for strategic alignmen
Community Health | mprovement, working in partn
partners, will facilitate analysis of CHNA str
a clear vision and r oad-Nmapofrdkr CadNcAo arodlier a tt enda,t
existing |l ocal strengths, successes and resour
| denti fying and integrating a shared mental he
Thi s -idnaftoar med effort aims to complement and buli
i ncluding participation in regional popul ati on

UVM Health Net worltkased memmaulnihegal th i nitiative
crodespartmental input.

Measurement planning will c¢entti naned faadro pgaa com OH
Clear |1 mpacthaSc dreeqmarcs process via support fro
with partners to measure and communicate our p
heal th disparities and advancing health equity
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https://clearimpact.com/scorecard/

f

Through its partnership with AHMC, Hudson Head
contemporary 13,000 square foot primary care h

accommod/atper oSvi ders and 15 exam rooms. Services
enhanced primary care, care management and int
AHMC i s working to increase its | evel of Geri a

( GEDA) from bronze status to the Gold Standard
aging patient population.

l ncrease resident engagement and begin trackin
SeMBAnagemefetamMdkeal t hy dparotghh aGmsunt ry

Heal t hy Heart Network and dEMCHeplanhsyt dNopaht €e

Program which will create expaedcpr agdamet awod Kk
focused on physical activity, tobacco cessatio
more, to increase opportunities for residents
become available in 2024,

I n partnership with four different Ver mont col
pat hway training programs.

Il n FY24, CVMC has set a goal for 80% of | eader
compl ete Everyday I nclusion education.

Il n 2024, increase by 25% patient and family ad
organi zational prigarnil tiites ctadg eensure high

Revi ew hvdagdpei tcaolmmuni cations for cultur al sensi t
Pl an to promote the newly | aunching the UVM He
adopt organizational and institutional practic

Wor k continues to enhance understanding of per
cul tures.

CVMCs assessing a possible collaboration to ir
empl oyees. Evalwuating the potenti al purchase o
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| f the project moves forward, the property wil!/
and summer camps, as well as workforce training

T Work in progress for 20 24b a skEexdprasnedh flaecnteensts itno eerw
for individuals with chronic disease: need to

T FY 2024 will be spent closing out the current
release of the 2025 Prevention Agenda.

1 ECH already has a number of screening events p

Wo meén Heal th, Stroke Recognition, and Outdoor !
T Wellness Rx will expand through col |l ab-baatedon

organizations. Funding opportunities are curre
f The hospital and county health department wil/l

the next community health needs assessment.

T Il mproved coll aboration as a Network with repor
Community Events.

f Health Priority Team will work with additional

M Launch awareness campaigns within schools that
and benefits of tbheei nsg apnldaatrfdoirzne,d ewecldur agi ng w

T Expand Cul tur al Resource Guides for new groups
EPIC to allow providers easy access. Guides ir
who are neurodiverse, patients who are mul til:i

T Cornerstone training provided for equitable pe
earning opportunities.

T Cul tur al humil ity trainings available for the
spring of 2024 with Deaf Vermonters Advocacy S
Hearing, and Deaf Blind patients and communit
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9 Future Cul tur al Humi |l ity and Inclusive Healthc
R Postmortem Community Education around autop

Policy Review Project.

R Language Justice Community ERaicadn oAwa/r ereeos
education around when to use the ER vs. Pri

R New American Patient Family Advisor Committ
through storytelling, and give feedback on

UVM by completing surveys and questionnaire
and spaces, and provide UVM with general <co

T Expansion of Tenant Rights training to other t
1 Research on current and past | aw enforcement t
i ndividual s. I f research results indicate a | a
this topic then the team wil/ pursue an initia
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