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A MESSAGE FROM OUR CEOQO,
SUNNY EAPPEN, MD, MBA

At UVM Health Network, our commitment to the people we serve - and
to the amazing people who make up our health system - never wavers.
That’s true regardless of what happens in the world around us and the

challenges we face.

We are moving forward as a truly unified health system, and that one
word - unified - means so much. It’s about working and thinking as
one, for the benefit of our patients and communities. It’s also about
recognizing, honoring and supporting diversity.

A culture that’s based on kindness, collaboration, safety and belonging
not only supports high quality health care for every patient: It will also
make this a great place to work, for everyone.

THE UVMHN WELCOMES CARLA CARTEN,

UVM Health Network SVP, Chief Culture, Experience and
Community Health Officer in 2024!

Our commitment to Diversity, Equity, and Inclusion (DEI) is grounded
in the belief that these values are also essential to delivering
compassionate, high-quality care. With over 14,000 employees working
in a system serving one million people across Vermont and New York’s
North Country, we recognize that DEI is not a standalone initiative. It is
integral to who we are and how we serve.

This year’s DEI Impact Report showcases the breadth and depth of our
united efforts, many of which may not traditionally be labeled as DEI yet
are deeply aligned with its principles. DEI is about unity and honoring
the lived experiences and identities of our patients, families and each
other. By listening and collaborating, we become better caregivers and
colleagues.

Inside, you’ll find examples of how we’re advancing equity and
inclusion: from expanding access to care and promoting sustainability,
to enhancing patient trust through culturally humble practices, and
fostering a culture of belonging through intentional recruitment,
retention, and development of our people.

At a time when many organizations are scaling back their DEI efforts, |
am proud to share that the UVM Health Network is expanding ours. We
are weaving DEI into the very fabric of our organization because we
know that inclusive, equitable care is better care.

We hope you see yourself reflected in this report. Each of us has a role
to play in this important work, and we all benefit from its impact.



LAND & LABOR
ACKNOWLEDGEMENT

The UVM Health Network acknowledges that we live and work in
Wobanakik (Woe-bun-ah-kick) the historical and current homeland
of the Abenaki peoples and Kanién:ke (gah nyon gay), the historical
and current homeland of the Mohawk peoples. We recognize the long
history of genocide and land theft used to create what we now know as
the State of Vermont and the State of New York, as part of the United
States of America. We commit to our shared role in land stewardship
and seeking the voices and needs of indigenous peoples.

The UVM Health Network acknowledges the history of slavery and the
rich contributions of African descendants for more than 400 years. We
acknowledge the exploitation of labor for economic growth and our
responsibility to address labor inequities that exist today.

We carry our ancestors in us and are continually called to do better.
This acknowledgment is one of many essential steps towards our
commitment to create an inclusive environment of care for our staff
and community.

The Land and Labor Acknowledgement was created in
collaboration with Mohawk and Abenaki Tribal Leaders, North Star
Underground Railroad Museum Staff, UVM Health Network DEI
Councils and UVM Health Network DEI Leadership.
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OUR COMMUNITY

GOAL

PARTNER WITH OUR DIVERSE COMMUNITIES TO ENSURE EVERYONE HAS AN EQUITABLE
AND JUST OPPORTUNITY TO BE AS HEALTHY AS POSSIBLE.

OBJECTIVE A
Align and harmonize our resource allocation in the community by leveraging existing best practices
and initiatives.

1. Increased community benefit dollars that

are invested in the Community Health Needs
Assessment (CHNA) priority areas by 3.48%.

For more information on network strategies and
collaborations that improve health outcomes in our
community, check out the Community Health Impact

a. Central Vermont Medical Center (CVMC) invested report.
$25k in Refocus on Alcohol Dependence (ROAD), a 2. Increased total diverse spend through procurement

program that serves rural Vermonters with alcohol
use disorder, to advance the objectives of the
Central Vermont Prevention Coalition.

b. Alice Hyde Medical Center (AHMC) invested
$25K in Community Connections Franklin County,
Community Health Center of the North Country,
and the North Country Healthy Heart Network.

c. University of Vermont Medical Center (UVMMCQC),
thanks to a generous gift from the Vermont Health
Foundation invested over $1M in CHNA priority
areas of cultural humility, inclusive healthcare,
housing, mental health and well-being to over
76,800 individuals, supporting key populations
such as:

* 50% to BIPOC individuals

* 87% to those experiencing poverty

* 25% to refugees and newly immigrated individuals
*18% to youth

*17% to individuals with language access needs
*10% to people who identify as LGBTQIA2s+

d. Champlain Valley Physicians Hospital (CVPH)
invested $25K in the United Way of the Adirondack
Region and in park revitalization projects in the
Town of Plattsburgh.

e. Porter Medical Center (PMC) invested $25k in
Addison County Home Health to enhance the
availability of health services for older adults.

f. Elizabethtown Community Hospital (ECH)
invested $25K in mental health services through
a partnership with Essex County Mental Health,
Adirondack Health Institute, and the Mental Health
Association of Essex County.

by 2.2% in FY '24 Target to $314,686.

UVMHN's first Sustainability Strategic Plan was
launched! Efforts in this area result in cost savings,
less harm to the environment, and demonstrating
good stewardship. A few notable accomplishments
include:

a. Received the Gold Health Care Climate Action
Award.

b. AHMC graduated from the Clean Energy Academy

c. A draft of phase 1 of the Climate Resilience Plan
was completed to better respond to climate
emergencies such as flooding.

d. 88% reduction of Nitrous Oxide (a greenhouse gas)
at UVMMC.

. Increased purchasing from diverse suppliers by 2%

($15,545,913).

—

=4



https://d2ubrtwy6ww54e.cloudfront.net/www.uvmhealth.org/assets/2025-05/2024-uvmhn-community-health-impact-report.pdf?VersionId=pr0IPYyy_Q.vizWVco_.WaEsOICeYv.e
https://d2ubrtwy6ww54e.cloudfront.net/www.uvmhealth.org/assets/2025-05/2024-uvmhn-community-health-impact-report.pdf?VersionId=pr0IPYyy_Q.vizWVco_.WaEsOICeYv.e

OUR COMMUNITY | CONTINUED

OBJECTIVE B

Cultivate bi-directional representation of staff and patients on community and/or network
workgroups, boards, and commissions.

1. The University of Vermont Health Network 4. Partnered with the City of Burlington and City of
(UVMHN) is part of 69 community groups across South Burlington on Juneteenth celebrations as
our region focusing on equity. well as the Pride Center of Vermont’s Pride Parade
2. UVMMC has 66 Patient & Family Advisors that and Festival to .co-sponsor.and participate in all
are currently part of 33 projects and work groups these events with leadership from the DEI Employee
at UVMMC and another 10 for UVMHN. The UVM Resource Groups.
Children's Hospital, (UVMCH) has an additional 35 5. CVPH and AHMC supported NY Pride events with
Advisors that are part of 20 projects. over 300 people in attendance. The team handed
3. UVMMC has established two specialty Patient .OUt pridg bags Wi.th mentgl health resources, DEI
& Family Advisory Councils with a focus on information, and information about Cancer Support
transgender youth and multilingual patients, in groups.
addition to the UVYMMC (PFAC) and 6. Porter won best float in their community Pride
UVMCH (PFACQ). celebration! They provided education on safer sex

and medical independence for teenagers at the
request of that population.

OBJECTIVE C

Collaborate with our community to reduce health disparities.

1. The UVMHN Land and Labor Acknowledgement 5. Porter launched their most engaging and inclusive
was created in partnership with local Abenaki and Community Health Needs Assessment yet with
Mohawk Tribal Leaders and North Star Underground over 1,000 responses. The survey was available in 6
Railroad Museum Staff. languages and identified healthcare access, housing

2. UVMHN fostered a global partnership with Village and mental health as the top priorities.

Health Works, a Burundi based collaborative that 6. The UVMHN Department of Radiology: Breast
includes the Kigutu Hospital, Women's Health Imaging partnered with the Community Health
Pavilion and the Kigutu International Academy. Centers to address disparities in breast cancer
3. UVMHN held 6 Town Hall forums in 2024 to hear screening. Two mammogram clinics were held

for the African French (interpreters available),

transgender, and gender non-conforming
4. The 3rd annual Health Equity Summit was the populations.

largest yet, with over 800 people attending in-
person and virtually!

from our communities.
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Pillsbury House Theatre
performing at the 2024 Health
Equity Summit




OUR PATIENTS AND FAMILIES

GOAL

CREATE AN ENVIRONMENT FOR ALL PATIENTS AND FAMILIES TO RECEIVE THE CARE THEY
NEED WHILE FEELING SEEN, SAFE AND HEARD.

OBJECTIVE A

Develop a network-wide approach to collect,
measure and report health equity and patient
experience data.

1. UVMHN - Partnering with Registration team to
improve the collection of Gender Identity and Sex
Assigned at Birth data to reduce blanks in Electronic
Health Records.

2. UVMMC - Collaborating with Patient Safety team to
include demographic data in trend analysis to better
identify systemic bias.

3. UVMMC - Collaborating with Patient Experience
team to develop categories and keyword tracking to
better identify health equity issues.

4. Home Health & Hospice (HHH) improved their
data collection by expanding demographic fields
in intake and referral forms to capture sexual
orientation, gender identity, preferred spoken and
written languages, and pronouns.

5. Implemented a process for all patient-facing
forms that undergo a compliance review are being
enhanced by health literacy standards and are
available in thirteen languages.

6. Developed a DEI dashboard to track and
demonstrate progress on key metrics in the DEI
Strategic Plan.

“Holistic healthcare is
important to us. There is
more to healthcare than
just medicine. Herbal
medicine, spiritual care all
play a role in making us

healthy all around.”

Maryan Maalim

(Somali/English)
(Multilingual Council Member)

OBJECTIVE B

Address barriers to care for our structurally
marginalized patients and families.

1.

2.

Multilingual

Patient Family
Advisory Council
meeting

UVMHN launched a quality improvement initiative
focused on accessibility in patient education.

HHH was awarded a care model innovation grant

to conduct an impact evaluation study for the
Longitudinal Care Program. This program supports
individuals with complex medical and health-related
social needs by increasing access to remote patient
monitoring, interpretive services, transportation,
secure and stable housing, and improved health
literacy.

. HHH Family and Children’s Nursing and Family

Support services successfully extended the
“Maternal Early Childhood Sustained Home-Visiting’
(MECSH) curriculum to an additional 15 families in
Chittenden County. The curriculum is supported by
Maternal, Infant, and Early Childhood Home Visiting
(MIECHV) grant.

3

. HHH organized a long-term care summit that

brought together representatives from the VT
Hospital Association, VNAs of Vermont, and VT
Health Care Association to address the crisis in
long-term care capacity in Vermont.

. Collaboration with Facilities to improve access to

gender inclusive restrooms on the UVYMMC main
campus.

. The patient and family centered care program

launched the Multilingual Patient Family Advisory
Council with 14 members representing 7 different
languages, focused on addressing issues that
disproportionately affect certain populations.




OUR PATIENTS AND FAMILIES | CONTINUED

7. UVMMC hosted Community Listening Sessions.

a. Utilized feedback from LGBTQIA+ CSL to update
and revise UVM HN LGBTQIA+ training module
to better reflect community needs when working
with healthcare providers; develop a proposal for
an adult gender-affirming care clinic for UVYMHN;
and improve process for collection of SOGI data at
UVMMC.

b. Feedback from Disability Awareness community
listening session strengthened community
collaborations with disability-focused community
organizations; identified gaps in UVMMC policies
based on patient experience and provided solutions
on how to address these gaps.

8. Equitable head coverings for MRI patients- Initiative
launched to research and propose solutions for
patients to continue to wear head coverings that are
a part of their religious beliefs, medical conditions or
other personal reasons during MRIs.

9. End-of-Life Experience and Autopsy Project -
Held 7 focus groups with interpreters with a total
of 109 participants. Feedback will inform policy
recommendations to increase culturally humble
practices in this area.

10. In partnership with the Vermont Language Justice
Project, "Emergency Room" videos were launched.
The videos provide education to immigrant and
refugee communities on wait time expectations,
capacity and more to support primary care use.
The videos have been watched over 1200 times to
date.

11. Human Trafficking Identification - Health care
workers at CVPH were trained to identify victims of
human trafficking and given resources to support
these patients if they are willing and able to receive
the support.

Hair Equity Project
leaders during a
demonstration at
the 2024 Health
Equity Summit
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OBJECTIVE C

Educate our people on culturally humble
practices.

1.

2.

109 Employees completed Cultural Humility
Training.

1860 (12%) employees completed all three DEI
trainings: Everyday Inclusion, Cultural Humility, and
MedSafe Zone.

. Kicked off Quarterly Health Equity Rounds focusing

on inequities in care delivery to youth and families.

. Launched a quality improvement partnership to

increase Health Literacy in patient education by
creating a policy, workflows and oversight and
governance on patient education.

. The Hair Care Equity Project continues to increase

inclusive hair practices for all hair types. The project
has received regional and national recognition.
Partnering with a local hair care specialist, Pascale
Onguende, staff received training on how to use the
new products and better recognize that hair care is
an important aspect of healthcare.

a. Presented at 6 local and national conferences, and
the UVMMC Nursing Podcast in February.

b. Had 93% training compliance for skills training
on hair care with the LNA and clinical nursing
assistants on the inpatient units.

. The UVMHN Department of Pediatrics held 24

DEI Professional Development sessions for faculty
ranging from Implicit Bias to Race Based Medicine
as well as Quarterly Health Equity Grand Rounds
addressing bias and lifting the voice of youth, with
close to 100 attendees at each.




OUR PEOPLE AND CULTURE

ATTRACT AND RETAIN A DIVERSE WORKFORCE BY CREATING A LASTING CULTURE OF
GROWTH AND BELONGING.

Create pathways for personal and career Create opportunities for employees to connect
growth to enhance employee engagement. with each other and the organization’s
mission.

15 people from target populations were hired
through our Workforce Development pathways and
partnerships.

HHH was awarded a grant to provide 4,100 hours
of mentorship to new hires and funded professional
development to 20% of employees. Additionally,
HHH established a pathway program for personal
care providers to become licensed nurse assistants.

The Department of Pediatrics expanded their
programs to support pre-med students from
underrepresented and underserved background.
Since 2020, 52 students have completed the
pathway program.

The UVMHN Department of Pediatrics in
partnership with the College of Nursing and Health
Sciences successfully implemented and completed
the first year of the Finding Affinity in Mentorship
program.

The UVMHN Department of Radiology developed
intentional outreach to encourage underrepresented
populations to apply for the Visiting Student
Scholarship Program.

Align employee practices and policies to
prevent inequitable impact.
HHH Launched the Integration, Inclusion and

Experiences Manager position to lead DEI and
health equity initiatives!

Microaggression Policy was launched.

Reviewed dimensions of diversity data in Safe
Reports and Ethicspoint to improve data and
develop strategies.

HHH initiated a 1% retirement contribution for all staff
to work toward long term financial stability for all.

New York partners hosted a monthly series of
storytelling, educational content, poetry and
discussion on topics such as mental health and
domestic and intimate partner violence awareness
months, and diverse cultures, experiences and
traditions.

The UVMHN hosted 5 employee support sessions on
the various global and national events with a total of
289 attendees.

Partnership with the Vermont Professionals of Color
Network (VT PoC), called Newcomer Nexus, to help
incoming BIPOC employees in medical residency
programs at UYMMC adjust to life in Vermont by
fostering personal and professional connections.
This program will extend in 2025 to five residency
programs.

Share information in a timely and meaningful
way to foster connection and trust.

Published monthly Diversity, Equity, Inclusion
Newsletters to over 10,000 employees to highlight
and communicate diverse holidays, organizational
updates on DEI-related content, and share
experiences.

Influence and inform an inclusive recruitment
process.

Project SEARCH is a school to work transition
program for young adults with disabilities. Through
this partnership, UVYMMC received the Excellent
Employment Outcomes Award in recognition of
70% or more of our interns achieving competitive
integrated employment.

Since the pathways in pediatric education program
launched in 2020, there have been 52 students from
diverse backgrounds that have been paired with

a pediatrician preceptor and clinical shadowing
experience.

CVPH has created a pathway for individuals with
disabilities to gain experience in the workplace
through internships. Work is ongoing with
community agencies including Advocacy and
Resource Center, and Behavioral Health Services
North.
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The journey to health justice is the responsibility
of every employee and is a top priority for
UVMHN leadership. We recognize and
appreciate there are many people involved in
this work across the organization. In 2024, the
following leaders were directly accountable and
collaborated with many local leaders to advance
the work:

Carla Carten
UVM Health Network SVP, Chief Culture, Experience and
Community Health Officer

Marissa Coleman
VP of Culture, Experience, and Community Health,
UVMMC

Carrie Howard-Canning
Chief Nursing Officer

Jason Sanders
Interim EVP, Clinical Affairs, UVMHN, CEO of Medical
Group

David Clauss
Chief Medical Officer

The Culture, Experience and Community Health
Leadership Team (formerly Diversity, Equity,
Inclusion Leadership Team).

Special thanks to the local Diversity Advisory
Councils, DEI Councils and Employee Resource
Groups and the many employees that commit

to advancing this work every day in partnership
with internal and external leaders and
community partners!

Pictured: Culture, Experience and Community Health Leadership Team

Back row: Josie Ross (she/her) Director of Human Resources, Porter,
Kerry Haley (she/her), Associate VP of Philanthropy, Interim NY Partner
DEI Lead, Carla Carten (she/her), SVP Chief Culture, Experience and
Community Health Officer, Taylor Small (she/her), DEI Director, Health
Equity and Community Engagement, Marissa Coleman (she/her), VP of
Culture, Experience and Community Health at UVMMC, Hajar Anvar

( they/them), Integration, Inclusion and Experience Manager, HHH,

Erin Armstrong (she/her), Network Director of Community Health
Improvement, Guadalupe Martinez (she/her), Network Diversity Director

Front Row: Geera Demers (she/her), DEI Director, Employee Experience
and Education, alex/a prussin (they/them), Medical Group Interim Director
of DEI, Michelle Bruner (she/her) Executive Assistant, Diane Imrie (she/
her) Network Director of Sustainability

Not pictured: LeGita Scott-Williams (she/her) Regional Senior Manager,
Engagement and Belonging, NY Hospitals

To learn more about our strategic plan go to:
fahc.sharepoint.com/teams/UVMHN-Departments/DEI

Contact us at:
UVMHNDEI@uvmhealth.org
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